Agenda liem:

WARDS: ALL

THE LONDON BOROUGH OF CAMDEN

REPORTTITLE: 45t Revision of Heating Policy for the Council-owned Stock
(Ref: HASC2006121)

REPORT OF: Director of Housing and Adult Social Care:

FOR SUBMISSION TO: The Execuive 1 October 2006

SUMMARY OF REPORT

The Heating The Pol dor roviow
« Camden's ongoing rol as a Gas Transporter
© wgig anangements e Heaing oo
“ The o optout rule for dwlings on communal heating and/or bulk gas supply
- Options for promoting energy eficency and conservetion
Dospite the
han
tonants and
There i no

meering to achieve

Icasehadas  opt ou of 8 commnal heaing yslm of bl s supply. The 1" Rvison o
the Healing Policy therofore contains only minor amendmer

Local Government Act 1972 - Access to Information
tis roport.

Contact Officar
Olver Myers, Head of Energy & Sustainabilly, HASC Renewal Division, Bidborough House, 20
London WGT 3

RECOMMENDATION

That Execuive:

1." Agrees the 1* Revision of the Healing Policy contained in appendi 1.

2. Note na ffcas il coniue o oview 1 ssuos and opions and il discuss these wih
the Sustainabilty Task Foros before considering how {0 take these

Signed by Assistant Director of Housing & Adult Social Care:.. 21y SFa-gre
(Catherine lingworth)
Date: 29 September 2008
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1. introduction

January 2004, uid
2005.

eal Tho review
DNC mesiing in eneray.

¥ Revision of he Healing Polcy is conlained in appendix 1.

2. Background

19 systoms in the council-owned stock
21

uzaﬂny o i s frod ystoms 20200 wih asmall umbor o lcticaly

ted properies (500).

22 mden

Is a Gas Transpor 1696.

gas thro
aftr ‘ach osiate.
ploework, “The netw 180
Sering 3000

‘and, over 6,800 dwellngs for cooking.

23 In2000, This

Meintenance Group.

Basis of the Hoating Pool

24 KontCounty Counci (KCC)

o g Poof i i o francn accouning el vitin v Housg
o char

P

Furthermore, as
. fuel savings

roviow ofgas pr
Harngey n 2005
2010 Execuiive Hoating Repart 11 10 06nal




210

+ Protecton - the need to prolect vlnerabie tenans from high fuelbils, hence the
discount, with no VAT, and

Tenants paya

the nd, heating,

for out o general Housing Revenus Account budges.

o0 coneal besingbave W hasg. The arag 1% v
e ol o mg(i
alower tomperature)

temperature contrl).
The majry ofceirl bolers aretmo-rogranmed va Bollr Energy Managernent

ofcom
na heating season only (30 weeks) egime and charge. I terms o daly
ol 2655 {33%)fcommunaly heolod anariad usling have 24 o day

it
‘while 12% have a ¥ regime.

hotwater

propor . the
1u) and the level o dally and annual avallabiiy.

Leaseholders'heaing charges include a proporion o the actual fuel cost of ther bock,
based on meter read!
ok Bothof ihese heaing crarge clomenis ko acoun! ofhe number of becooms and

Energy efficioncy of the council-owned stock

21

Between Aprl

measures (mproved healing, insuiation and gazing) in the counci-owned stock. This has
saved over 14,000

‘and the equivalent energy required fo heat 3,800 homes.

recsy
wiha ro rating However, despite

e
wih 120 baing best.
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Warmth for All Schome

213
0o as Warni o Al hich e eidons et el Hemes o e lovel e o
Norn & West
AGA
3 Trus, x
placed (o refer vinerabie householders fo help.
214
kooping homes.
warm and dr i
o Thekey.
2001 incude the following:
i coro

G
+ 51057 cat (rom 1,851 cfeent caers) have boan mao o the e for Al
Helpine.
550 collrs wre refrro for cant o nasing and msltion
+ 922 homes (all tenures) received granis for heating andor insulat

14,000

his coming winer's campalgn il inciude: @ Wakk for Warnt even,taing piace on
October 13

al tago); and,
P i

3. Asummary of the key ongoing issues.

‘Camden's role as a Gas Transportor
31

maintenance. gas natwork,

nature.

dwolings Involved. However, these invesigations are ongoing.
32

tenans,
folowing reasons:

+ Mlor roading a
rosidont uol bil savings.
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33 Thisis

o

Upgrade of the communal heating network.

Rising gas prices.

34 Historicaly,

from VAT,

and the cansequent hgher dally and annual demand.

35 There

jocled
2007),

el However,

1

standing charges; figures for 2005-07 are provisional)

Comparison of Camden vs Domestic prices

ESSEETEITIHSS

Yoar

[Ep———

Pool management and
VAT and

-+ Damestc Dioct Deb

07. It shows
using 13% more gas.

50110

dospite
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Figur 2: Comparson of annual as costs

" Comparison between ualheating
ahargs & anl Lomdon deenesto gas bls

a7 3 13% more gas.
20 per annum for
thir per.
Gas diract dobt customer.
Opting out of communal heating
38
oversized and ineffciont.
‘serios ‘paralef, 1
dweling can have impiications ‘downpipe’.
individual bolers:
for cooking and the Counci s responsibl fo the supply of gas and for
intenance of ad
loading on the bulk gas network
arrantios
on exteral cladding systems may bo compromised
Opting out of bulk gas supply.
39 the bulk
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w This

‘Counilorleasehoider. The Gosts o fus for the rosident wou'd ikely be more expensive

negolising power.

3.1 ieir ‘whole fe cost
capal, porio
etermined by the least negaive nt present value (NPV). Whole ife cost option
Value for money for the Cauncl over the long term.
3 i
whi
where
Furthermore,
1
years
312 Owing
Methodology, and in d tmelrar
the
313
with

to

reducing fuel usage in the Pool, and these are set out below.
[

aion wherever
foasibie when blocks are scaffoded as partof the Ralsing the Standard (RTS)
m 200311

programm. u
toths, o nstall
in RTS or
scafolded.
0 energy
in 200510 M & E Wrilst the M
be et from
7or10 Exsoutve Hoating Report 11 10 0Btnal



) Intalaon of bl nargy management st (BEMS). 70 utof e o1 ol

'on the ‘Overs’ coniract (s covers the largest healing estates, consuming 90
feprmgide

systoms (BEMS).

Jures. This s an

houl BEMS tond to
roduce fuel consumption by 20%.
314
2 o
thatare.
Option
315
by nat
fuelusage is used for
that the BEWMS
provison for hot waer.
Option 2: Incentive schem to encourage tenants o so heating controls
316 Blocks could
rion of
Wihout them, However, ﬂ
rochargeatie 1 the Pool.
Opton 3: ating
th0 2,563
347 fimplemented, this would apply to ll communally hoated dwelings on either an ‘A" scale

(funcaing. 5 wooks, 24 e day) o a K scl (1l nating, 50 weeks, 24 s a day)

gime (B and
fihe

whic
Tesidents’ loep. We aro thrcforo reviewing the feasibilty o this opton.

Opton 4: Energy awareness campalgn

310 the fact hat,
their e
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18%, future

athor
101he estate(s) thal conserves the most energy.

Finance comments.

Sinca 200405, g e i conec s o g2 have meant hat hapes o

et s reseod sobstaply. In February 2006, Exocuive d an average

T o £251 por wouh o 2005107 om0 Aorl 2005 Tho
2006007

New coniacs fr he upply o gas commncod n s s Sleiber 15 1 s
o lavely igh so s (e o’ conrac) ‘ncreased by

yoars. The
J25%, whist i lower uso sies the “unders" conract) saw an Increas of 90%. The most
e o st tha on ronewl i AUt 2007, conact prcas ao lkely ©

increase eficency and reduce consumpiion,

ices and consequently help (o reduce (0 some exten
Gharges withn the pool

Investment optons requirng prudential borowing would need {0 be agreed by Execulve.
as part of the counci's overal capital srategy.

Logal Commnts

ot fixtures, fiings and appliances for making use of the supply of ges): and (o koep in
repair and proper working order the instalaions n Jses for space heating and
heaing watr Seclon 11 does ol applyfo the Counctsresdental easehold dwenge
b Covarais sl 0 soctan 1 e cartaind n he Counls s
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Appendix 1 - 1% Revision of the Heating Policy for Council-Owned Housing

Scope.

e ang
2004

and e reviwod annualy.

Aims and Objectives

“The Councl i

he Counci's energy efficency and environmental targels.
I order o achieve hese aims, e Counci v
1. Investin heatng mprovements accocing 10 te followingprcis:

Hessres s o coer esh sty ad oy of s
Replacement o ndicuslopen-fued spplances wih moden bolers

2. Expoe prudenal boroing e 2 means o franco addost eneray ffeney s
e nonot o ool etk > soai i niataion of - dveting

3. Undertake a ‘whol Ife cost option appeaisl when considering improvements (o wholo block heatng.

ore oplons o wih 5% of e lowest cost opln, 1o fecommendton shall be determined

using an economic, socal and environmental impact assessment.

ook

5. Continve o retan existng heating pool charging arangerments ro tonnts and ok ased
e et e o s v hods o Wancn . Paksion
2 heatng conrols n colings.

6. Continue to monior the diference in gas prices batwoen the Counci's commercial bulk purchasing
ot o oo oot o e 1 ity v ht rekir bacamo dosvaniag0d
pertcipation n he eaiig Pod, and o take adice fom energy speciaiss to detemine our

s procurement siaogy.

inough they

Vb st o s ek coing sl [0 ety and v e esing chires achtod

‘ccordingy. Wo wil, howeve, assess the costbanei of femcving corlain expansive sies fom the
ook flowin fll apprais

8. Not allow tenanis and loassholders wih communal heathg o be disconnected from the communal

e

it ve

it
‘appled retospacinely 1o loasaholders who aciod with Councl permission, but s who
ot o et s e e Pt ot b G il

6. Develop a robust and transparent polcy rlating o ho spociicain of ndidual hesting systems.
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